(Note:  This set of recommendations is suited to mentoring native plant gardens.  Other scenarios would require some adjustment.)

Elements to consider if establishing a native plant mentoring program.

1. Identify people who would be the mentors.

2. Consider source of plants.  If your organization does not have its own native plant sale, figure out where to obtain the plants, or where the mentees can buy from directly.

3. Determine how to attract people who will be mentored.  (This may be the biggest challenge.)

4. Consider the mentoring responsibilities – how big a commitment will they be asked to make?  (Note:  Being A Mentor – A Guide for Mentors will be available online after the conference.)
Note:  Likely, the nature of the program will evolve over time, and become clarified, but you should begin with some definition.  Mentors should not have to have too many demands placed on them.  One example – limit the size of the planting area.   Our program views the garden as a “living classroom”, using plants, rather than seeds.  

5. Consider process of matching mentors and mentees.  If too many people apply, will 

a. some mentors double up?

b. Some applicants be invited to group sessions to discuss plantings?

c. Some criteria be established to pare number?

d. A waiting list be established?

Note: our organization interviews each applicant to determine best match-ups based on:

Style of mentoring, distance between mentor and mentee, mentor’s knowledge base (sun plants – shade plants, etc.).  
6. Figure out program’s calendar.  Will you get mentoring relationship established in the fall, providing good planning time over winter, or will you start in the spring so there is ability to undertake the planting quickly?

7. Will you have some structure that provides for follow-up and feedback?

8. Will you plan programs/events that will bring group together?  (E.g. yard walks, programs with a speaker, social get-togethers, prairie visits)
Note – e feel that it is important to have events that provide a social network.  This helps the novice to get support, ask questions, and feel that they are part of a bigger network.  

9. Eventually, you should try to identify mentees that have the knowledge and enthusiasm to become mentors, so you can expand.  (We have a co-mentor status.)

      10.  Encourage mentees to take photos to record progress and results, and to 

            keep notes on plans, species, results.

11.  Manager of program should keep active communication with participants.      Emails with updates on events, etc., help to keep sense of community.

      12.  Besides the mentoring, will the mentees receive any materials?  Will there be any 

             cost for the program 

13.  Let mentees know that the mentors aren’t professional landscape designers.  

       They are volunteers with knowledge of native plants.

If you don’t already have a formal organization structure, the mentoring group could form the core of one.
